FMLA Annual General Meeting
June 22, 2025 at 10 a.m.
Burnt River Community Centre
MINUTES
1. Call to Order
Ray called the meeting to order at 10 a.m. He announced that we are distributing the 2025 property labels and have extra property plaques on hand for anyone who needs these.  
2. Report on Quorum including Proxy Votes:  
Ray asked for confirmation regarding our quorum.  Irene reported that we have 110 members to date. (On average, we have 180 annual members).  Mary W. reported that we have 29 proxy votes and requested a show of hands as to how many cottages were represented at the meeting. Mary A. took a count of hands and confirmed we have 39 cottages represented at the meeting for a total of 68 members, including the proxy votes.  Our By-laws require 10% of membership for a quorum and this more than satisfied this requirement to hold our AGM.
3. Adoption of Agenda:
Ray asked if there were any errors or omissions to the agenda.  He pointed out that our guest speaker was unable to attend due to a family emergency.  .  Moved by Craig Marshall to accept the agenda as revised, seconded by Ann Castaldo.
4. President’s Remarks
Ray thanked the Board members and advised that he has decided to stay on as Board Chair, and will share the role with a Co-Chair who will be determined at our first Board meeting next month. Ray pointed out that our new By-laws state that the title of “President” has been changed to “Chair”.
Four Mile Lake Association is the custodian for $92000 funds, which is for the preservation of the lake and for any legal issues if needed. Conor Soye is treasurer.
As previously announced, Katie Dukelow was  unable to be here today.  Ray advised that the risk of fire is an increasing threat on the lake and weather hits continue to increase fuel on the ground.  Education is the key to protection and prevention.  
Ray introduced Brenda Benedet who introduced the raffle:  three sets of tickets for any main stage production at the Grove Theatre.  The theatre is a Festival Theatre:  the Buddy Holly Story runs all summer and other productions include the Best of Boardway, Canadian Legends, etc.  The three shows will have reserved seats for FMLA and will be available on FB.  The value of the raffle tickets is $140 for each set.
Ray announced Aug 22 performance at The Legion, raising money for a generator; Steve Marriner and Local Electric will be performing.
5. Financial Statements:  Conor Soye, Treasurer
Conor advised that our Membership is about the same, as is our advertising revenue; FMLA switched its account from CIBC to TD and we have completed our first full year with the TD; we have eight remaining GIC’s at the CIBC; 4 were rolled over recently; on May 28th he deposited 4 to the TD account and transferred the remaining to TD on June 3rd which is not reflected in our May 31st year-end statement.
There were no questions.
Motion to accept reports:   Joe McCool

Seconded:  Mark Anderson

Waiver:  At this point in the agenda, we traditional ask for approval to wave a financial audit.  Our new By-laws no longer require this but as it is on the agenda. Ray asked for approval.  Moved by Mike Burfield, seconded by Sandra  Vordemberge
Ray advised that the transition to Stripe is complete.  Stripe is a payment gateway and it is secure; it allows recurring memberships.  It is working well.  The digital efficiency makes our accounting process much easier for the volunteers on the Board.
6. Introduction of Fellow Board Members and Reaffirmation:  Ray displayed a map of the lake, showing the location of the Board members’ cottages. Ray advised that Board member Phil Danek was unable to attend the meeting due to work obligations.  
Ann Hayter, our Past Chair
Phil Danek, Vice Chair
Conor Soye, Treasurer

Mary Walker, Secretary

Mike Marshall, Newsletter and Sponsorship

Irene McCool, Events and Promotions

Gary Somogyi, Member at Large

Mary Anderson, Member at Large

Jason Presement, Member at Large
Ray inquired if there were any nominations from the floor and there were none
He called for a vote on our board of directors for the coming year.  and noted that we can accept only one vote per cottage.
.  

As previously mentioned, Mary W., as Secretary, reported 39 cottages present and 29 via proxy; Boards of Directors.  The secretary moved that the Board of Directors be reaffirmed.  Seconded by Mark Anderson.  Mary W.asked for a show of hands. Approved.
As previously announced, our organization complied with the Ontario Not-for-Profit Corporations Act by creating new by-laws which were approved by our membership last Fall.

We also drafted a new Code of Behaviour (which we are now calling “Code of Conduct”) for the Association which will be discussed later in this meeting.

· Upcoming Events:
· Canada Day Flotilla June 28th, rain date 29th at 2 p.m. After Party:  3:30 p.m. hosted by Bill and Trish Nash with music by Stereo Sunrise
· Fishing Derby:  Saturday July 5th at 10 a.m.
· BBQ:  Saturday August 23 11 .m. to 2 p.m. at Jan and Lydia Szostak’s cottage Concession #6, Just north of the Bridge. Members were asked bring side dishes to the BBQ (FMLA will provide hot dogs and burgers).  Irene suggested that members consider using recipes in the FMLA cookbook, which was well-received.
· August 3rd Don Amera 

· July 26th  rock the dock 

· July 1st:  fireworks at Coboconk, Joe McCool performing
· New merchandise: Ray mentioned the new bucket hats and labels available for sale

7. Code of Conduct:  

The Code of Conduct was introduced. It has been posted to our website for the past couple of weeks and it is hoped that the members had a chance to view it.  Please note that we realized after the fact that, pursuant to our By-laws, it should be referred to as the “Code of Conduct”.

Ray explained the Code can’t be enforced on non-members; it is only for members.  A recent complaint about lighting is an example of our limited ability to enforce.  The association tried years ago to force changes on the lake and folks didn’t want the association to do that.  Our biggest value is our reserve fund; keeping the launch gate closed; protect lake from existential threats.
A member asked what the Code of Conduct entails and Mary W. explained it is meant to focus on ethics for the Board and members. One primary purpose is to clarify an organization’s mission, values, and principles. A Code of Conduct outlines fundamental principles and practices for avoiding conflicts of interest it acts as a set of rules for ethical responsibilities and behaviors. It encourages ethical conduct, ensures the highest standards and maintains the reputation and integrity of an association. 

Motion to approve name switch from “Code of Behaviour” to “Code of Conduct” to align with the language in the By-Laws:   Moved by Axel Ruprecht,  seconded by Ann Hayter.  

Motion to adopt the Code of Conduct:  Craig Marshall, seconded by Mark Anderson. A show of hands was requested. Carried.
8.   Approval of 2024 AGM minutes:  Moved by Bob Wright seconded Maggie Houston-White. Carried.
9.   Weeds in the lake:  the Board received an inquiry from a member about the apparent increase in lake weeds.  Ray announced that we will consult with an expert; nothing has happened with that yet.
10. Q & A
A member asked for an update on the Wellness Centre, when it will open and if they are starting a wait list for doctors. No signup yet for doctors but recruitment is underway; no doctors committed yet but Joe felt this was not an issue; dentists still not on board yet.
The Centre is expected to open December 17, 2025 however they are changing a few things on the site; the FMLA has asked for and is receiving an area such as a display cabinet to promote the Association and display merchandise, etc.  The Centre has built a point of refuge (e.g. ice storm); the food bank will be there; there are 2 conference rooms with good acoustics; there is a small gym; there is lots of space---20,000 sq ft. There is a posting on Facebook:  follow Coboconk Norland Chamber of Commerce on Facebook for updates.  The city has taken care of funding; 1.3M was raised privately; the city contributed $10m; but nothing was received from Provincial or Federal governments.  To date, another $6M has been received from the city. 
Ray mentioned all of our sponsors and thanked them and the Hayters for providing coffee and donuts this morning.
11. A.O.B.
a. Lewis Jackson asked if there are  any potential issues for the association.  Ray advised that there are none that we know of at the moment.  Lewis pointed out the land on the NW corner of the lake is vacant and wondered if that could be developed.  We were advised it is a conservation area.  Ann Hayter advised that there are substantial landholdings all around our lake; we have large tracts of privately owned land which protects us; there is an old by-law that prevents back lot development; Mary W. reminded Ray that the origins of the FMLA stemmed from this very issue and was why the Association was established.
b. Chris Hay, a  Captain with the Burnt River Fire Department spoke.  He advised that they have a new truck that is very large and experiences difficulty accessing some of the lake roads.   Residents should ensure that brush is cut back.  The truck is 9+ feet wide and is very tall.  Ray asked if anything is posted to their website and Chris will look into that.  Ray also asked what roads are a potential issue.
c. A member brought up the fact that Hydro has left after storm clean-up and inquired as to what residents can do, whose responsibility is it to take care of the road allowance and the Hydro corridors.  Ray suggested getting the owners together and speak to Pat Warren, Councillor, take  a photo and ask for Ray to support them.

Axel Ruprecht reported that a Bell line is down and it has been difficult getting support from Bell.
Brenda spoke to issues re cleanup:  she reached out to Pat Warren regarding unassumed roads getting pickup of branches;  Pat had to fight to get them to include rural pickup; a month ago, they said they were only picking up on one side of road.  Brenda advised them that this was too late and they don’t have the room to do that on some roads. A ticket was lodged with the City for action.  She thanked everyone who reached out to the City as they have since decided to do pickup on both sides of the street. 

Brenda did the raffle draw for the Grove Theatre tickets:

Winners:  

Peter Walker

Ian Parker

Bob Hayter

Motion to adjourn: Axel Ruprecht
Seconded by Mike Burfield
M. Walker

Secretary
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